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CONTEXT/ 
 
ABOUT Start.Smart.Global ACTIVITY  
Europe is home to many health and life-sciences start-ups and SMEs that can find it difficult 
to grow, especially when the introduction of new treatments to the market involves a long, 
complicated and costly process. Start.Smart.Global is one of four EIT Health GoGlobal 
activities, which aim to provide companies in medtech, biotech and digital health with the 
competence needed for international expansion. Participants are supported in entering to 
new markets with knowledge about specific countries' healthcare systems, regulatory 
environments, key stakeholders and competitors. 

 
Start.Smart.Global is one of such activities, providing starter kits for European life science 
SMEs in biopharma / medtech / or digital health to optimise their market entries into the 
lucrative but challenging business environments of Japan and South Korea. Participants 
benefit from workshops, e-learning, webinars, peer training and a roadshow in their target 
country. Project outputs include individual market entry strategies, valuable contacts and a 
realistic evaluation of market potential. 
Start.Smart.Global taps into existing successful networks and trustful business relations set up 
by mature cluster managers with established global networks. Building on experience from 
Start.Smart.Japan (EIT Health GoGlobal 2018), the project expands its scope and focuses on 
Japan and South Korea. Korea represents a new challenging market, where clusters can make 
a difference to their SMEs’ success. The cluster partners BioM (lead) and Medicen Paris Region 
bring in complementary expertise and provide excellence in SME training, offering networks 
in biopharma, medical devices, and e-health. 
Start.Smart.Global aims to act as a best-practice service model for other clusters, contributing 
to the global recognition of innovative SMEs and strengthening Europe’s position in the global 
health sector. Building up the strength of EU innovators makes them globally competitive in 
the market, and attractive as partners for pharma and global R&D collaborations. Participants 
will become future peers, with the potential to train and positively influence regional 
networks and help them mature. 
See the project website for more information. 

 
ABOUT EIT HEALTH 
EIT Health is one of the largest healthcare initiatives worldwide. Its goal is to sustainably 
advance the fundamentals of healthcare and thus promote suitable future conditions for 
healthy living, active ageing and improved wellbeing of people across Europe. EIT Health 
leverages the expertise of around 150 member organisations from the pharma, diagnostics 
and med tech fields, payers, insurers, research institutions and universities.  
As one of EIT’s Knowledge and Innovation Communities (KICs), the initiative benefits from 
some of the world’s best-in-class academic and research organisations and offers both higher 
education and business expertise. By investing in Europe’s best entrepreneurial talents and 
ideas, EIT Health fosters the development and commercialization of smart product and service 
solutions in the health sector, addressing the challenges posed by demographic change and 
ageing societies. 
 

https://www.bio-m.org/startsmartjapan
https://www.bio-m.org/en.html
http://www.medicen.org/
https://www.bio-m.org/start.smart.global/
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Headquartered in Munich (Germany), EIT Health has six co-location centres in London 
(UK/Ireland), Stockholm (Scandinavia), Barcelona (Spain), Paris (France), Mannheim and 
Heidelberg (Germany/Switzerland) and Rotterdam (Belgium/Netherlands), as well as regional 
“EIT Health InnoStars” clusters consisting of industry partners, academia, and health providers 
linked to seven regions in six countries – Croatia, Hungary, Poland, Portugal, Italy and Wales 
www.eithealth.eu  

 
ABOUT BioM 
Since 1997, BioM is the network organization of the biotechnology sector in Munich and for 
the Bavarian Biotech Cluster, commissioned by the Bavarian Ministry of Economic Affairs. 
Approximately 270 biotechnological and pharmaceutical companies are present in the 
metropolitan area of Munich and a further 100 in other parts of Bavaria. The core competence 
of the region is the development of innovative therapeutics and diagnostics, in particular for 
personalized healthcare. BioM supports the Bavarian biotechnological and pharmaceutical 
sector with an extensive network for developing new business contacts. The cluster 
management offers central access and a broad range of information about the sector for 
prospective customers from home and abroad. 

BioM manages a broad range of training sessions, events and network meetings "by experts 
for experts" as well as for start-ups. BioM provides comprehensive consulting and 
specialized coaching, training and mentoring programs especially for those start-ups. In 
total, BioM has supported more than 200 start-up companies in 20 years. 

www.bio-m.org 

ABOUT Medicen Paris Region 
Medicen Paris Region is a non-for-profit Association (French law 1901) acting as a 
competitiveness cluster for innovative health technologies, with national and international 
scope. With more than 400 companies, research centres, universities, hospitals and local 
authorities as members, it aims to position the Paris region as Europe’s leading healthcare 
cluster. It focuses on five strategic areas: biological diagnostics, diagnostic and interventional 
imaging, regenerative medicine and biomaterials, digital health and translational medicine.  
 
Since the creation of the cluster in 2005, 68 innovative products have been launched in the 
imaging, medical devices and biological tools sectors. The cluster has certified 302 projects. 
They received funding from the French government (French Inter-Ministry Fund FUI, 
Structuring Projects fund), the public investment bank Bpifrance, the National Research 
Agency, the European Regional Development Fund, the Investments for the Future program 
and/or local authorities, and the Paris region. Total investment is close to €1.9 billion ($2.3bn) 
and €533 million ($635M) of public aid.  

Medicen Paris Region is an associate member of EIT HEALTH since January 2017 and is part of 
several European activities and projects. 

www.medicen.org  

http://www.eithealth.eu/
http://www.bio-m.org/
http://www.medicen.org/


 

 

 

 

Start.Smart.Global (project no. 19254)   -4- 

 

1. Specifications about the call & selection process 
 

− The bid is open to any external service provider interested to propose their expertise 
relevant for the Start.Smart.Global project. 

− The selection will be done on best value for money basis. 

− The call will be communicated with the same level of information to all parties. No 
additional information with a substantial impact on the quality of the bid will be given. 

− Depending on the proposals to be received, selection will be made for the cultural & 
business training for either Japan or for South Korea, or for the provision of both. 

− Analysis of the offers will be conducted by the project partners, including criteria such as:  

o Overall cost for cultural & business training for 6 SMEs (1 person per company) on 
Japan OR South Korea 

o Global package incentive (if any) for cultural & business training for 6 plus 6 SMEs 
on Japan AND South Korea (2 separate workshops) 

o Average daily rate on which the global prices are fixed 

o Japanese and/or Korean cultural expertise and profound understanding, capacity 
to connect with European businesses 

o References and knowledge of the healthcare sector 

o General experience in consulting, training and coaching 

o Ability to travel to Paris on the week of July 8th (Korea training) and/or to Munich 
on the week of September 9th (Japan training) 

o Quality of the service and the training approach / methods to be implemented. The 
core expectations are a two days high level program on-site for the companies 
(Paris and/or Munich) but a more global and personalised approach on the training 
to be provided will be considered as a significant plus (in the preparation and/or 
follow up, tools to be provided, e-learning, etc). 

o Quality and impact of the proposed two days training program. Not mandatory but 
will be seen as a plus when submitting a proposal. 

o Profiles of the foreseen trainers  

o Foreseen budget for covering the travel expenses to Paris and/or Munich (notably 
based on the location of the trainers). 

− Tender is open until April 28th. Selection will follow with results expected early May in 
order to leave 2 full months for preparing the first cultural training in Paris on July 8th and 
9th (South Korea focus) considering the needs of the participating SMEs. 
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2. Eligibility criteria 
 

− Any provider with strong expertise on business & cultural training / consulting for 
European businesses in Japan and/or South Korea is eligible. 

− English spoken is mandatory – all contents will need to be provided in English to the 
companies of the program. 

 
 

3. Overall Expectations  
 

Start.Smart.Global is looking for a cultural & business expert to provide two days high level 
courses to European companies in life sciences prior to their trade mission to Japan or South 
Korea (expected in October-November 2019). 
 
The dates are already fixed and the courses will need to be held on site: 

• For Korean cultural & business training, the 2-day seminar will be held in Paris on July 
8th and 9th (or at least during the week of July 8th) 2019 

• For Japan cultural & business training, the 2-day seminar will be held in Munich on 
September 9th and 10th (or at least during the week of September 9th) 2019 

 
The aim and foreseen contents of these two 2-day seminars are as follow: 

• Gain relevant knowledge about the target culture Japan and/or Korea 

• Be sensitized for Japanese and/or Korean procedures and expectations 

• Gain insights and shared experience on differences and similarities between 
European / participants’ home countries and Japan / Korean cultural way of 
conducting business  

• Avoid intercultural conflict situations 

• Understand how to behave, negotiate and successfully communicate in order to 
succeed when conducting business & collaboration deals (before, during and after 
the meetings). 

• Gain relevant knowledge on the way business and economy is structured in Japan / 
Korea, with specific insights related to the biotech and healthcare sector 

 
The core expectations of this tender are the two-day program/s mentioned above. However, 
a more global and personalised approach on the training to be provided (in the preparation 
and/or follow up of the seminar, tools and documentation, e-learning, etc.) as well as 
professional training methods to be used will be taken into consideration during the 
evaluation as they can provide significant additional impact in the training and offer of 
services for the applicants.  
 
The final selection will be made on a best value for money proposal. 
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4. Travel costs 
 

Travel and accommodation costs for hosting the 2-day seminar/s in Paris and/or Munich 
should be included in the proposal. A dedicated T&A agreement will be signed in this regard 
to validate the travel policies and eligible costs according to EIT HEALTH travel policies. 

 

5. Contact information 
 

For any question or to send your proposal, please contact: 
 

Olivier FONTAINE 
Head of international affairs and EIT Health master contact 
Medicen Paris Region 
ofontaine@medicen.org  
T : +33 1 79 68 10 99 | M : +33 6 73 16 78 18| 

 
Blandine HIRTZ 
International affairs project manager 
Medicen Paris Region 
bhirtz@medicen.org  
 

 Dr Stephanie WEHNELT  
 Head of International Affairs 
 BioM Biotech Cluster Development GmbH 
 Wehnelt@Bio-M.org 
 Tel. (+49) (0)89 / 89 96 79 29 
 
 

mailto:ofontaine@medicen.org
mailto:bhirtz@medicen.org
mailto:Wehnelt@Bio-M.org

