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AI4Biotech Session

Biotech AI Compass: Lead your organization through the AI transition

July 21, 2026 | 9 am – 8 pm (+ follow-up check-in sessions)

BioM, Room Munich, Am Klopferspitz 19a, 82152 Martinsried (Munich)

AI is transforming the biotech industry faster than most organizations can adapt. What

leaders lack is not information – it is judgment: the ability to realistically assess their level of

maturity, develop a clear strategic stance, and translate this into decisions that will move

their organization forward.

The AI4Biotech Session – Biotech AI Compass is a structured framework for leaders and

decision-makers in biotech and life sciences who want to make the right strategic choices –

before the gap to competitors becomes too wide.

Program Overview

Reality over hype
A clear, honest assessment of what AI and AI agents can actually deliver in biotech today –

and why many initiatives fail before they even start. You will develop a shared reference

point for all subsequent decisions.

Objective baseline assessment
Using a structured framework, you will position your organization beyond self-perception

and wishful thinking. You will identify the real bottlenecks: data, governance, capabilities, or

culture.

Defining your strategic stance
You will develop a clear perspective on ambition and risk tolerance – and derive what this

means in terms of concrete investments and decisions for your organization.

Framework instead of blueprint
You will learn how to identify, evaluate, and prioritize AI initiatives using a framework tailored

to your organization's maturity and strategy – not a generic model.

Personal roadmap & accountability
You will leave the day with prioritized next steps and clear ownership.

Thought Leader impulse, fireside chat & networking
Get additional input from Dr. Anna Bauer-Mehren from Roche and network with peers.

Beyond the workshop
Three structured follow-up check-ins support implementation – turning a valuable day into

lasting change.

Program subject to changes based on participants‘ feedback 

Format: In-person event

Language: English

Register now

https://www.bio-m.org/en/events/biom-events/event-details/ai4biotech-session-biotech-ai-compass-lead-your-organisation-through-the-ai-transition
https://www.bio-m.org/en/events/biom-events/event-details/ai4biotech-session-biotech-ai-compass-lead-your-organisation-through-the-ai-transition
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Led by Experts from Steadforce

Dr. Andreas Mathis

Head of AI at Steadforce

Dr. Andreas Mathis is Head of AI at Steadforce. As a trained physicist, he combines

analytical thinking with pragmatic AI expertise – from developing AI strategies to the end-

to-end implementation of data-driven solutions. Through agile co-creation with clients and

partners, he transforms complex requirements into scalable, impactful results.

Dr. Helena Pelin Saric

Senior Data Scientist at Steadforce

Dr. Helena Pelin Saric is a Senior Data Scientist at Steadforce, specializing in the

application of data science and AI in research and business contexts. She brings

experience from the life sciences and supports organizations in translating AI potential into

implementable, data-driven solutions – with a focus on clear business value and

communication at the executive level.

Learn more about Steadforce at www.steadforce.com

Who Should Attend

Leaders and decision-makers in biotech and life sciences with strategic responsibility for

AI initiatives. No technical background required. The session is designed to deliver tangible

value regardless of your current level of expertise.

https://www.steadforce.com/
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Thought Leader (Impulse & Fireside Chat)

Dr. Anna Bauer-Mehren

Roche Diagnostics & Bavarian AI Council

Dr. Anna Bauer-Mehren is a trained bioinformatician and heads the Integrated 

Clinical Analytics Chapter at Roche Information Solutions within Roche Diagnostics, 

where her team develops AI-based solutions to transform clinical workflows and 

improve patient outcomes through data-driven analytics, advancing healthcare 

digitalization.

She previously spent over ten years in Roche Pharma research and early 

development, supporting preclinical and clinical research with AI and analysis of 

high-dimensional data, including imaging, genomics, text, electronic health records, 

and sensor data, to better understand disease and develop improved medicines.

Dr. Bauer-Mehren holds a PhD in bioinformatics and biomedical informatics from 

Pompeu Fabra University, a master’s degree in Bioinformatics from LMU Munich 

and TU Munich, and completed postdoctoral training at Stanford University. She has 

been at Roche since 2013 and also serves on the Bavarian AI Council since 2021, 

co-leading it since 2026.
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